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Helping People. Changing Lives. MEET'NG NOTICE
COMMUNITY SERVICES, INC. (CSI) BOARD OF DIRECTORS

Tuesday, October 25, 2022
6:00 P.M.

Mission Statement: The mission of Community Services, Inc. is to provide support services that empower
and enrich individuals, families, and communities directly and through mutual collaborations with
community partners leading to self-sufficiency.

REMINDERS: Dinner for Board Members is only served at 5:30 P.M.

v' All attendees must sign attendance records at the entrance.

v' Board members unable to attend the meeting are encouraged to contact the Board Chair,
President/CEO, or designee as soon as feasible.

v" Board members must submit mileage stipend reports to ensure timely reimbursement — please
make sure all calculations are correct, and please sign your report.

Board Representation

Reverend Dairy Johnson
President Private — Navarro County

Lakeshea Brown

Vice President Private — Ellis County
Bernard Porter

Treasurer Client Representative — Navarro County
Clara Jo McMiflan

Secretary Private — Navarro County
Jeffery Cardell Enoch, Sr. Public — Henderson County
LaQuintta Denish Simon Client Representative — Kaufman County
Pam Corder Public Representative — Kaufman County
Vacant Client Representative — County (TBD)

Agency Executive Staff engaged in initial program staff meetings to coordinate the rollout of the democratic process. This ensures
compliance with applicable TAC Rules and Community Services Block Grant requirements.

Vacant Public Representative — County (TBD)
Agency Executive Staff is currently sourcing to fill this vacancy via interviews with local community members/residents and working
with local officials to appoint an appropriate designee.
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Housekeeping: The President/CEO and Board of Directors request that all cell phones and other devices
be turned off or set on vibrate. Members of the audience are asked to step outside the boardroom to
respond to text messages or to conduct a phone conversation. Note: Staff should not be using cell
phones or other electronic devices unrelated to meeting requirements during the meeting, and all
devices should be off or on vibrate.

Agenda

1. Call to order, the establishment of a quorum.

2. *Accept/Approve (Minutes): CSI Board of Directors Meeting held on September 20, 2022.

3. Introductions — Document Absent Member(s) (Excused and Unexcused) — Assistant Director

Quality Assurance & Reporting Tracks Monthly.

4, Community Input — (Limit 3-minutes) — Note: Comments are allowed for items on the current
agenda.

5. Vendor Updates: TBD
6. *Accept/Approve Agenda as submitted.

7. *Accept/Approve cost-of-living adjustment (COLA) up to 8.7 percent for all staff based on FY23
agency funding and feasibility at management’s discretion.

8. *Accept/Approve Officers’ Elections (Secret Ballot).

Note: Current Board Secretary is to officially count secret ballots and assisted/documented by Assistant
Director Quality Assurance & Reporting to comply with applicable Bylaws and Community Services Block
Grant (i.e., Contract 61220003640) requirements and applicable T.A.C. rules and specifically T.A.C. Rule
$6.210 as cited below.

9. *Accept/Approve Nominations Committee submission of the proposed new slate of officers (i.e.,

Board President, Vice President, Secretary, and Treasurer) to be elected immediately. (See Secret Ballot
Form)

RULE §6.210 Board Structure
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(a) Eligible Entities that are Private Nonprofit Organizations shall administer the CSBG program
through a tripartite board that fully participates in the development, planning, implementation,
and evaluation of the program to serve low-income communities. Records must be retained for
all seated board members in relation to their elections to the Board for the length of the board
member's term on the Board or the federal record retention period. Some of the members of the
Board shall be selected by the Private Nonprofit Organization, and others through a democratic
process; the Board shall be composed to ensure that the requirements of the CSBG Act are
followed and are composed as:

(1) One-third of the members of the Board shall be elected public officials holding office on the date of
the selection or their representatives. In the event that there are not enough elected public officials
reasonably available and willing to serve on the Board, the entity may select appointive public officials
to serve on the Board. The public officials selected to serve on the Board may each choose one
permanent representative or designate an alternate to serve on the Board. Appointive public officials or
their representatives or alternates may be counted in meeting the 1/3 requirement.

(2) Not fewer than 1/3 of the members are persons chosen in accordance with the Eligible Entity's
Board-approved written democratic selection procedures adequate to assure that these members are
representative of low-income individuals and families in the neighborhood served, and each
representative of low-income individuals and families selected to represent a specific neighborhood
within @ community resides in the neighborhood represented by the member.

(3) The remainder are members of a business, industry, labor, religious, law enforcement, education,
or other major groups and interests in the community served.

(b) For a Public Organization that is an Eligible Entity, the entity shall administer the CSBG grant through
an aadvisory board that fully participates in the development, planning, implementation, and evaluation
of programs that serve low-income communities or through another mechanism specified by the state
and that satisfies the requirements of a tripartite board in subsection (a) of this section. The Advisory
Board is the only alternative mechanism for administration the Department has specified.

(c) An Eligible Entity administering the Head Start Program must comply with the Head Start Act (42
U.S.C. §9837), that requires the governing body membership to comply with the requirements of
$642(c)(1) of the Head Start Act.

(d) Residence Requirement. Board members must follow any residency requirements outlined in 42 U.S.
Code §9910 or federal requlations made pursuant to that section. Low-income representatives must
reside in the CSBG Service Area.

(e) Selection.

(1) Public Officials:

(A) Elected public officials or appointed public officials, selected to serve on the Board shall have either
general governmental responsibilities or responsibilities which require them to deal with poverty-related
issues; and
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(i) Permanent Representatives. The representative need not be a public official but shall have full
authority to act for the public official at meetings of the Board. Permanent representatives may hold an
officer position on the Board. If a permanent representative is not chosen, an alternate may be
designated by the public official selected to serve on the Board. Alternates may not hold an officer
position on the Board.

(ii) Alternate Representatives. If the Private Nonprofit Entity or Public Organization Advisory Board
chooses to allow alternates, the alternates for low-income representatives shall be elected at the same
time and in the same manner as the board representative is elected to serve on the Board. Alternates
for representatives of private-sector organizations may be designated to serve on the Board and should
be selected at the same time the board representative is selected. In the event that the board member
or alternate ceases to be a member of the organization represented, he/she shall no longer be eligible
to serve on the Board. Alternates may not hold an officer position on the Board.
(2) Low-Income Representatives:

(A) The CSBG Act and its amendments require the representation of low-income individuals on boards.
The CSBG statute requires that not fewer than one-third of the members shall be representatives of low-
income individuals and families and that they shall be chosen in accordance with democratic selection
procedures adequate to assure that these members are representative of low-income individuals and
families in the neighborhoods served; and that each representative of low-income individuals and
families selected to represent a specific neighborhood within a community resides in the neighborhood
represented by the member.

(B) Board members representing low-income individuals and families must be selected in accordance
with a democratic procedure. This procedure, as detailed in subparagraph (D) of this paragraph, may
be either directly through election, public forum, or, if not possible, through a similar democratic process
such as election to a position of responsibility in another significant service or community organization
such as a school P.T.A., a faith-based organization leadership group, or an advisory board/governing
council to another low-income service provider; For a Private Nonprofit Entity the democratic selection
process must be detailed in the Agency's Certificate of Formation/Articles of Incorporation or bylaws,
but the method detailed in the bylaws (if so described) must not be inconsistent with any method of
selection of Board members outlined in the Certificate of Formation/Articles of Incorporation; failure to
comply could result in a default procedure that does not meet the CSBG requirements and potentially
jeopardizes the Eligible Entity status of the organization as detailed in §6.213 of this subchapter (relating
to Board Responsibility). For a Public Organization, the democratic procedure must be written in the
advisory Board's procedures and approved at a board meeting.

(C) Every effort should be made by the Private Nonprofit Entity or Public Organization to assure that
low-income representatives are truly representative of current residents of the CSBG Service Area,
including racial and ethnic composition, as determined by periodic selection or reselection by the
community. "Current" should be defined by the recent or annual demographic changes as documented
in the Needs/Community Assessment. This does not preclude the extended service of low-income
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(D) The procedure used to select the low-income representative must be documented to demonstrate
that a democratic selection process was used. Among the selection processes that may be utilized, either
alone or in combination, are:

(i) selection and elections, either within neighborhoods or within the community as a whole; at a
meeting or conference, to which all neighborhood residents, and especially those who are poor, are
openly invited;

(i) selection of representatives to a community-wide board by members of neighborhood or sub-area
boards who are themselves selected by neighborhood or area residents;

(iii) selection, on a small area basis (such as a city block); or

(iv) selection of representatives by existing organizations whose membership is predominately
composed of poor persons.
(E) A Public Organization must not adopt a democratic selection process that requires all of the low-
income representatives to reside in the political boundaries of the Public Organization, or that excludes
all residents, not in the political boundaries of the Public Organization from all participation in the
democratic selection of all of the low-income representatives.

(3) Representatives of Private Groups and Interests:

(A) The Private Nonprofit or Public Organization shall select the remainder of persons to represent the
private sector on the Board or it may select private sector organizations from which representatives of
the private sector organization would be chosen to serve on the Board, and

(B) The individuals and/or organizations representing the private sector should be selected in such a
manner as to assure that the Board will benefit from broad community involvement. The board
composition for the private sector shall draw from officials or members of business, industry, labor,
religious, law enforcement, education, school districts, representatives of education districts, and other
major groups and interests in the community served.

(f) An Eligible Entity must have written procedures under which a low-income individual, community
organization, religious organization, or representative of such may petition for adequate representation
on the Board of the Eligible Entity. Such petitions must be heard at a subsequent board meeting not
more than 120 days after receiving the petition.

(g) Improperly Constituted Board. If the Department determines that a board of an Eligible Entity is
improperly constituted, the Department shall prescribe the necessary remedial action, a timeline for
implementation, and possible sanctions as described in §2.202 of this title (relating to Sanctions and
Contract Closeout).

10. Complete the Annual Review of Succession Planning Plan for Executive Director to ensure the
board is informed of the process if required to implement.

Staff Reports (Programmatic/Fiscal Reports Distributed On-site Quarterly) — Agency Highlights
v" Audit/Finance Committee — Amy Peavy & Lori Clemons — Financial Reports
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I[P ER the Audit/Finance Committee Recommendation to accept financial
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LaQuintta Denish Simon — Committee Member.

Staff Reports Continue:
CSBG activities — Kandi Session, Rachel Adetokunbo, Gina Stanford & Denise Freeman

» Program Specific Updates
+» CSBG Contract, Budget, CAP Strategies/Implementation Activities

CSI- Targets/Outcomes & Services/Outputs

ROMA Cycle & ROMA Next Generation (N.G.) — Implementation Activities

Update — Assistant Director Quality Assurance & Reporting - Organizational

Standards — Denise Freeman

% Strategic Planning — Rachel Adetokunbo, Daniel Edwards & Committee
Members

** Needs Assessment/CAP — Rachel Adetokunbo, Denise Freeman, Gina Stanford
& Kandi Session

R/
L X4

R/
L X4

v Community Transit Service — Katie Ragan/Kimberly Vaughan

Sept. - FY22 3,218 14,289 827 8 0 25
Total Transit Revenue for September 2022 53,835.00 based on collected fares.

v" MAGNET Home Delivered Meals — Daniel Edwards

Monthly Report - MAGNET Program
September 2022
Title XX Superior Molina Total
Number of Meals 1,961 - 109 2,070]
Per Meal Rate 5.31 6.12 6.12
Billed S 10,412.91 S - S 667.08 S 11,079.99
Total Billed for Reporting Period S 11,079.99
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v' CEO's Update — Audit/Monitoring Compliance, Activities/Analysis (Service
Delivery) & Funder Relations/Real Estate Expansion — Executive Session if
required — Daniel Edwards

12. Sharing of Agency Updates, Best Practices, etc. — CSI assisted (11) clients and (7) households
identified as Board, employee, or relative of either Board or CSI employee for the reporting period.

13. Other Business/Announcements. Note: All topics listed below are Board Workshops to ensure
ongoing training for the Board of Directors.

v" Key Board Responsibilities — (Training Topic — Program Financials)
v" Next Board Meeting, December 20, 2022 —same time & location unless agency business dictates
otherwise.

Executive Session?!

14, *The Board may go into Executive Session Pursuant to Tex. Gov't Codes §551.071, §551.072,
§551.073, §551.074, and §551.076, as cited and footnoted below.

Open Session

15. *f there is an Executive Session, the Board will reconvene in Open Session and may take action
on any item taken up in Executive Session. Except as specifically authorized by applicable law, The Board
may not take any action in Executive Session.

16. *Adjourn.

At any time during the meeting of The Board of Directors of Community Services, Inc., The Board of
Directors may meet in Executive Session (closed meeting) for one or more agenda items for any of the
reasons listed as set out in the following sections of the Texas Government Code: Section 551.071
Consultations with an attorney to seek advice about pending or contemplated litigation; or a settlement
offer; or on a matter in which the duty of the attorney to the governmental body under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open
Meetings Act; Section 551.072. Deliberations about purchase, exchange, lease, or value of real property
if deliberation in an open meeting would have a detrimental effect on the position of Community
Services, Inc. in negotiations with a third person; Section 551.073. Deliberations of a negotiated contract

1 See Guidance posted below Executive Session
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Section 551.074 Deliberations about the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an officer

Or employee; Section 551.076. Deliberations regarding the deployment, or specific occasions for

implementation, of security personnel or devices; or a security audit.
* Indicates motion required to enter Executive Session and denotes Consent Agenda Items and Action Items.
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